	October 1, 2025

A regular meeting of Shawville Council was called to order by Mayor Bill McCleary, at the town hall at 7:37 p.m., October 1st, 2025, with Councillors, Richard Armitage,
Julien Gagnon, Bill Hobbs, Brent Leach, Katie Sharpe and Denzil Yach as well as Scott Campbell, Office Clerk.

148-25	Moved by Brent Leach and resolved that the agenda be adopted.  Carried unanimously.

1. [bookmark: _Hlk210130751]Call to Order
2. Adoption of Agenda
3. Adoption of Minutes – September 9, 2025
4. Visitors’ Question Period
5. Accounts Presented for Approval
6. Approval of Materials
· From Reliner/Duran Inc., Emco, and paving from Jason Hynes
· For the connection of a service line located at Clarendon and Isabella (Picabou Daycare Project)
7. Hiring of Rowyn Laroque
· Part-time employee to work with Public Works and at the Shawville Arena
8. Purchase of Fire Hydrant
· From Emco, to be installed at Main and Rectory
9. Local Purchasing Policy
10. Purchase of Core Drill
· From Bluerock Tools
11. Truck Repairs – F550
· Doug’s Automotive Solution
12. Payment for Paving
· Construction Jason Hynes – Dundas Street
13. Adoption of By-Law No. 467
· Creation of Committees
14. Adoption of Draft By-Law No. 441-7
· Remuneration of Elected Officials and Reimbursement of Expenses
15. Public Arena Meeting
· Discussion on Arena Public Input Ballot
16. Graduation Bursary
· Class of 2025
17. Heavy Garbage Pickup
18. Correspondence
19. Committee Reports
20. Adjournment

149-25	Moved by Brent Leach and resolved that the minutes of September 9th, be adopted.  Carried unanimously.

Visitors’ Question Period
Linda Davis attends the meeting to discuss the draft audited financial statement,
temporary fencing, arena report and list of voters. Christine Armitage attends the meeting re. second question period, safety concerns for parking lots on Main Street. Jayme Armitage attends the meeting to discuss recycling, compost bins. Lisa Taylor, Lyse Lacourse, and Téa Allaire attends to observe.

Accounts Presented for Approval

	Bell Mobility
	                 641.79 

	Bensons
	                 188.84 

	Begin Mario
	                 177.96 

	Biblio
	                   62.17 

	Big Hill Service Ltd.
	           30 402.75 

	Campbell's Bay Ciment
	             2 932.43 

	CIMCO
	             4 658.13 

	Crush Waste Management
	             7 850.83 

	Deveau
	                 250.93 

	Julien Gagnon 
	                 417.59 

	Greenshields Brenda
	             9 500.00 

	W.A. Hodgins
	                 517.73 

	Hydro-Quebec
	           13 066.34 

	Jason Hynes construction Inc.
	           18 970.87 

	Jambette
	                 177.38 

	J&J Grocery
	                 776.89 

	Lamarche and McGuinty Inc.
	                 311.97 

	M&R Feeds
	                   95.43 

	O'Malley Truck & Trailer Service
	                 334.56 

	Petro Pontiac
	             2 203.20 

	Pitney Works
	                   48.19 

	Plomberie Environord Inc.
	             3 012.36 

	Pontiac Journal
	                 926.70 

	Pontiac Printshop
	             1 643.42 

	Sharpe Katie
	                 292.22 

	Shawville Ford
	             5 096.80 

	Superior Propane    
	                 277.09 

	Telebec
	                 436.56 

	Telus
	                 436.90 

	Tubman Wesley
	                 101.68 

	Vallee Du Pontiac Electrique
	          595.66 

	Valu-Mart
	                 107.65 

	Vaughan Bastien
	                 754.23 

	Total
	 $      106 405.37 



Certificate of Availability of Funds

I, the undersigned, Director General of the Municipality of Shawville, hereby certify that funds are available for the expenses incurred in the accounts listed above.

Signed at Shawville, Quebec this 1st day of October 2025

___________________________________
Scott Campbell (Office Clerk)



150-25	Moved by Richard Armitage and resolved that the Council of the Municipality of Shawville authorize the payment of the accounts for the month of October in the amount totalling $106 405.37.  Carried unanimously

WHEREAS the proposed sanitary connection for the new CPE Picabou daycare facility at the corner of Clarendon and Isabella has been reviewed by Town Foreman Brad Peck, Building Inspector Charles Gallant, and Director General Crystal Webb.

WHEREAS: the existing sanitary infrastructure has been found insufficient to handle additional volume, with documented backups occurring at 184 Isabella Street.

WHEREAS: Ministry approvals and engineered plans for a full sanitary extension with a new manhole are not anticipated before late winter, potentially delaying critical daycare construction.

WHEREAS: a phased approach is proposed to meet immediate project needs and support long-term infrastructure upgrades:

· Phase 1 (Immediate): Installation of a 23-meter, 8-inch sanitary sewer line from MH-A near the Clarendon Pump Station to the CPE Picabou site, including a capped end and future service connection stub at 26 meters.
· Phase 2 (Future): Extension of the line to 50 meters and connection to 184 Isabella upon regulatory approval.

WHEREAS: the estimated material and contractor costs for Phase 1 are as follows
to be charged to Account Number 02-41500-649:
· Reliner/Duran Inc.: $728.12 + tax
· Emco: $4,256.87 + tax
· Jason Hynes (contractor): $3,940.00

151-25	THEREFORE, it is moved by Denzil Yach that the Municipal Council hereby
 authorizes the immediate construction of Phase 1 of the Isabella Street Sanitary
 Sewer Extension as outlined, including excavation, pipe installation, trench backfill,
 and safety measures.  Carried unanimously.

[bookmark: _Hlk210379191]WHEREAS the Council recognizes the need for additional support within the Public Works Department and the Shawville Arena.

WHEREAS Rowyn Laroque has been identified as a suitable candidate to assist with duties in both departments.

152-25	Moved by Julien Gagnon, that the Council of the Town of Shawville agrees to hire Rowyn
	Laroque on a three (3) month probationary period, to work between 35 and 40 hours per
	week, as needed it is also resolved that Mr. Laroque will be assigned to work with Public
Works and the Shawville Arena, or any other department as required by the Town. Carried unanimously. 

[bookmark: _Hlk210379834]153-25	Moved by Bill Hobbs, that the council of the Municipality of Shawville authorizes to purchase a Fire Hydrant from Emco in the amount of $7,055.94 taxes included to be installed at the corner of Main and Rectory.  Carried unanimously. 


Discussion: Local Purchasing Policy
[bookmark: _Hlk210383654]154-25	Moved by Richard Armitage, that the Council of the Municipality of Shawville authorizes the purchase of a core drill in the amount of $5,249.00 plus taxes from Bluerock Tools. Carried unanimously.

[bookmark: _Hlk210380224]155-25	Moved by Bill Hobbs, that the Council of the Municipality of Shawville authorizes the Public Works Foreman to take the F550 truck to Doug’s Automotive Solution in Renfrew for an inspection and necessary repairs to determine and address any issues with the vehicle.  Carried unanimously.

[bookmark: _Hlk210313414]WHEREAS the tender from Jason Hynes in the amount of $102,259.91 (tax included) was the lowest compliant bid and was accepted by Council.

WHEREAS the project was to be partially funded through the Programme d’aide à la voirie locales, with the remaining balance funded through the 2024–2028 Gas Tax Fund.

WHEREAS Jason Hynes has completed the work as specified. There will be a holdback of 5% in the amount of $5,113.00 until October 1, 2026, to ensure the work remains satisfactory throughout the one-year warranty.

156-25	THEREFORE it is moved by Denzil Yach that the Council of the Municipality of Shawville pays $97,146.91 taxes included at this time and that the paving work on Dundas Street by Jason Hynes has been completed in accordance with the contract.  Carried unanimously

CANADA
PROVINCE OF QUEBEC
MUNICIPALITY OF SHAWVILLE
BY-LAW NUMBER 467
CONCERNING THE CREATION OF MUNICIPAL COMMITTEES

WHEREAS Council of the Municipality of Shawville may under Section 82 of the Québec Municipal Code, appoint committees, composed of as many members as it deems appropriate.

WHEREAS Council wishes to proceed with the constitution and establishment of various municipal committees.

WHEREAS Council wishes to repeal resolution number 

WHEREAS councillor Julien Gagnon, brings in a notice of motion of the present by-law was given at the regular sitting of council held on March 11, 2025, and the draft was presented and submitted.

THEREFORE, it has been ordained and decreed by the council and the said council ordains and decrees by the present by-law the following:

ARTICLE 1 − Preamble 
The preamble to the present by-law forms an integral part thereof. 
ARTICLE 2 − Purpose
The purpose of the present by-law is to define the roles and responsibilities of the various municipal bodies. Its purpose is to establish rules and procedures for the conduct of business.
Committees and their members are appointed by the Council. The role of the committees is to monitor issues relating to their respective areas of activity. They make recommendations to the Council concerning orientations and policies in their areas of competence. They may also make recommendations to Council on specific issues. The scope of their work remains at a strategic level, while the implementation of the recommendations remains the responsibility of the Council.
ARTICLE 3 − Committees
The following committees are hereby established or reconducted:
· Management
· Finance
· Environment, Public works, and Infrastructure.
ARTICLE 4 − Nomination and duration of mandate
Members of committees are nominated by resolution of the Council.
Unless specified otherwise, the duration of the mandate of members sitting on the various committees is indeterminate, or until modified.
A member who resigns during his or her term may be replaced by resolution of the Council.
ARTICLE 5− Chairmanship
Each committee is chaired by an elected member of the Council, appointed by the Council by resolution. In addition to ensuring that the committee fulfills its mandate and carries out its work plan, the Chairman oversees the preparation of meetings and acts as spokesperson for the committee.
The Chairman directs the committee's deliberations. In the absence of the Chairman, the members present at a meeting choose a chairman from among their number.
The Chairman is empowered to:
· Chair and direct the work of the committee.
· Ensure the preparation and continuity of work in cooperation with the Council and administrative departments concerned.
· Work to facilitate cohesion and cooperation.
· Arbitrate in a context of limited resources.
· Ensure that work is carried out in keeping with the spirit of the strategic plan, and that it contributes to the achievement of targeted results.
· Represent the committee before the Council, by presenting the committee's recommendations and reporting on its work.
· Decide on all matters relating to the conduct of committee members.
· Decide whether a member is discussing the subject or is out of order.
· Designate which members have the right to speak.
· Apply rules of procedure.

ARTICLE 6 − Secretary
The committees’ Secretary is a member of the Municipality's staff appointed by resolution. The Secretary performs the following duties on behalf of the committees:
· Prepare the agenda for each meeting.
· Coordinate the dispatch of meeting notices.
· Attend all committee meetings.
· Support the Chairman in preparing meetings.
· Coordinate with municipal employees to ensure the smooth running of the committee.
· Draft the minutes of all committee meetings, recording decisions taken by members.
· In collaboration with the departments concerned, ensure administrative follow-up of recommendations.

ARTICLE 7− Resource persons 
The resource persons required to assist the committees in carrying out their mandate are employees of the Municipality, external accountants or and other professionals. 
Resource persons are not entitled to vote.
ARTICLE 8 − Council members
A member of Council who is not a member of a committee may attend public and private meetings of the committees. He or she may speak on a particular issue but is not entitled to vote.
ARTICLE 9− Remuneration 
Committee members receive no remuneration, unless otherwise decreed by the Council for a member of the committee, in accordance with the provisions of the Act respecting the remuneration of elected municipal officers.
ARTICLE 10− Meetings
Unless specified otherwise, committee members must agree on a regular meeting place and determine the most suitable period of the day for holding meetings. At the end of the current year, the Chairman, in collaboration with General Management, plans the schedule of meetings for the coming year.
Notice of a meeting, together with the agenda, must be received by each member at least one week before the meeting is due to take place.
Committee meetings are held in private. However, a chairman may decide to hold a public meeting.
Presentations may be made to the committee during a meeting, provided that the requestor has notified the committee's secretary before the agenda is submitted, and that the request has been accepted by the Chairman. In addition, a committee may ask the Council for authorization to hold public forums, if the members deem it useful for the pursuit of their work. In such cases, it is up to the Council to define the terms and conditions of these public forums, considering municipal public consultation practices.
Members shall show consideration, respect and courtesy to all persons involved in the committee.
A meeting may be cancelled at the request of a chairman, in which case written notice to this effect must be sent to each member at least twenty-four (24) hours before the scheduled meeting date.
ARTICLE 11− Special meeting
A Chairman may call a special meeting of his committee whenever he deems it advisable, by verbal or written notice to the secretary of the committee. The latter shall prepare a notice of meeting outlining the matters to be discussed at the meeting and shall send this notice to each member of his committee no later than twenty-four (24) hours before the time set for the meeting to begin.
ARTICLE 12− Quorum
Quorum consists of a simple majority (50% plus one) of positions held, of which at least one member present is a member of the committee.
ARTICLE 13 − Voting
All committee recommendations are adopted by a simple majority of votes cast. The Chairman's vote is not decisive. 
In the event of a tie, the recommendation is rejected and subsequently forwarded to the Council.
ARTICLE 14− Ethics and good conduct
A voting member of a committee who is an elected municipal official is governed by and must comply with By-law number 453 - Code of ethics and good conduct for elected officials or any subsequent by-law that may replace it.
ARTICLE 15− Status of reports and minutes
The committees’ studies, recommendations and opinions are submitted to the Council in the form of written reports. Minutes of the committees’ meetings may be used as written reports.
ARTICLE 16− Minutes 
The minutes are not an exhaustive record of the deliberations. They include:
· A summary of the discussions.
· The reasons for each recommendation. 
· The committee's recommendations. 
· Any concerns that members may have about the recommendations. 
· Expected follow-up on each item discussed.

The minutes of each meeting must be forwarded to committee members for approval. 
The minutes of each public meeting must then be submitted to the Management Committee. This must be done no later than the second Council meeting following the Committee meeting.
SECTION 1 – MANAGEMENT COMMITTEE
ARTICLE 17 − Constitution
There is hereby appointed and established, to administer the committees included in the present by-law and to issue recommendations on any other matter, a municipal committee which shall be officially known as the “Management Committee.”
ARTICLE 18 − Mandate
This committee reviews all matters requiring a decision by the Council, including, but not limited to:
· Policies to be adopted.
· Committee work.
· Human resources.
· Etc.

The Management Committee also undertakes to: 
· Follow up on strategic directions set by Council.
· Act as intermediary between the various committees and Council.
Any working document, recommendation or report adopted by a committee during its meetings shall not be disclosed by committee members until it has been received by the Council or publicly acted upon by the Council.
ARTICLE 19 − Composition
The Management Committee is composed of the following members appointed by resolution of the Council. 
· All members of Council.
· The mayor 
· The Director General (non-voting)
· The Assistant Director General (non-voting).
· Any external resource person relevant to the advancement of the mandate (non-voting).

ARTICLE 20− Frequency of meetings
The Management Committee holds monthly meetings to conduct its mandate unless circumstances justify postponement or cancellation of a meeting.
SECTION 2 - FINANCE COMMITTEE
ARTICLE 21 − Constitution
It is hereby appointed and established, to administer the finances of the Municipality of Shawville, a committee to be known officially as the “Finance Committee.”
ARTICLE 22 − Mandate
This committee will make recommendations to the Council on all matters pertaining to municipal finances, taxation, annual budgets, the capital investment program, and financial forecasts.
The Finance Committee undertakes to:
· Study the budget prepared by the general management prior to presentation to the Council. 
· Monitor the budget throughout the year.
· Ensure that the municipality obtains all sums to which it is entitled, from whatever source. 
· Ensure that adequate internal controls are in place.
· Ensure proper long-term debt management.
· Reflect on actions and/or financial strategy from a medium- and long-term perspective.
· Oversee the implementation of the three-year capital plan for infrastructure-related aspects, in collaboration with the Environment, Infrastructure and Public Works Committee.
· Report on Finance Committee meetings to the Management Committee in the form of minutes and submits its recommendations to the Council.

ARTICLE 23− Composition
The Finance Committee is composed of the following members appointed by resolution of the Council. 
· Two (2) members of Council.
· The mayor
· The Director General (non-voting);
· The Assistant Director General (non-voting).
· Any external resource person relevant to the advancement of the mandate (non-voting).

ARTICLE 24 − Frequency of meetings
The frequency of Committee meetings depends on the work to be carried out under the terms of the mandate but must be held at least four (4) times a year and normally not more than ten (10) times. 
SECTION 3 – ENVIRONMENT, PUBLIC WORKS 
AND INFRASTRUCTURE COMMITTEE
ARTICLE 25 − Constitution
It is hereby appointed and established, to assist the administration in the management of the environment, public works and infrastructures, a municipal committee to be officially known as the “Environment, Public works and Infrastructure Committee.”
ARTICLE 26 − Mandate
The committee is mandated by the Council to provide advice and recommendations on infrastructure and road maintenance, as well as on various projects of the Public Works, Environment, and Infrastructure departments.
The Environment, Public works and Infrastructure Committee undertake to:
· Propose an annual maintenance and improvement plan for municipal infrastructures. 
· Oversee the implementation of the three-year capital plan for infrastructure-related aspects, in collaboration with the Finance Committee.
· Prepare, in collaboration with the administration, public information meetings concerning feasibility and conception studies for all major infrastructure, environment and public works projects.
· Advise Council of all requests to amend or adopt by-laws relating to the environment, public works, and infrastructure.
· Make recommendations to Council concerning waste management and water.
· Report on meetings of the Environment, Public Works, and Infrastructures Committee to the Management Committee in the form of minutes and submits its recommendations to the Council.

ARTICLE 27 − Composition
The Environment, Public Works and Infrastructures Committee is composed of the following members appointed by resolution of the Council. 
· Two (2) members of Council.
· The mayor 
· The Director General (non-voting);
· The Public Works Foreman (non-voting).
· Any external resource person relevant to the advancement of the mandate (non-voting).

ARTICLE 28 − Frequency of meetings
The frequency of Committee meetings depends on the work to be carried out under the terms of the mandate but must be held at least four (4) times a year and normally not more than ten (10) times.

[bookmark: _Hlk210384898][bookmark: _Hlk210381377]157-25       THEREFORE:  it is moved by Julien Gagnon, and resolved that the By-Law 
		number 467 Concerning the Creation of Municipal Committees was adopted as read   
       at a regular meeting of Council held October 1st, 2025.  Carried unanimously. 

[bookmark: _Hlk210374143]PROVINCE OF QUEBEC
MUNICIPALITY OF SHAWVILLE
DRAFT COPY OF BY-LAW NUMBER 441-7
THE REMUNERATION OF ELECTED OFFICIALS
AND REIMBURSEMENT
OF EXPENSES IN THE MUNICIPALITY OF SHAWVILLE

WHEREAS the Council has previously adopted By-Law Number 441-6 to establish rates of remuneration for the Mayor and Councillors.
WHEREAS a notice of motion was given by Councillor Julien Gagnon at the regular meeting held March 11, 2025.
WHEREAS the Council wishes to align its remuneration policies with the provisions of By-Law Number 467 governing Municipal Committees and with the applicable provisions of the Municipal Officials Remuneration Act (Chapter T-11.001).
THEREFORE, the Council of the Municipality of Shawville enacts the following:
ARTICLE 1 – Inclusion of the Preamble
The preamble is an integral part of this regulation.

ARTICLE 2 – Repeal
This regulation repeals and replaces Regulation Number 441-6 and its amendments.

ARTICLE 3 – Base Remuneration
This regulation establishes an annual base remuneration for the mayor and for each municipal councillor, applicable for the 2025 fiscal year and subsequent fiscal years.

ARTICLE 4 – Determination of Remuneration
The annual base remuneration for the mayor is set at $16,102.58, and for each councillor is set at $5,611.73.

ARTICLE 5 - Acting Mayor Remuneration

In the event that the mayor is absent or unable to perform their duties for a period of seven (7) consecutive days or more, the acting mayor shall receive a replacement allowance equal to 10% of the weekly base remuneration applicable to a councillor, for each full week of the mayor’s absence or inability to serve.

The allowance is paid weekly until the mayor returns or until the end of the acting period.

[bookmark: _Hlk205369927]ARTICLE 6 – Additional Remuneration
Additional remuneration is also granted to elected officials who sit on another body of the municipality, on a mandated organization of the municipality, 

This additional remuneration for a councillor is $40.00 per month for each body or organization on which they sit. This additional remuneration for the mayor is $100.00 per month for each body or organization on which he or she sits.
The following are considered bodies or organizations as referred to in the first and second paragraphs of this article:

· [bookmark: _Hlk203046768]Management
· Finance
· Environment, Public Works, and Infrastructure
· Civil Protection and Fire
· Library and Archives
· Planning Advisory
· Board of Directors for Senior Housing
· [bookmark: _Hlk205369944]Any other body or organization not identified in the third paragraph of this article must be approved in accordance with section 82 of the Municipal Code of Québec, R.S.Q., c. C-27.1, and by a resolution of the municipal council for the elected official sitting on it to be eligible for additional remuneration.

ARTICLE 7 – Compensation in Exceptional Circumstances
Any member of the council may receive compensation for loss of income if all of the following conditions are met:

a) A state of emergency is declared in the Municipality under the Act respecting civil security to promote disaster resilience (R.S.Q., c. S-2.4) following an event that occurred within the Municipality's territory.
b) The council member is requested by the municipal team to be present at the command center.
c)The council member must be absent from work for a consecutive period of more than four (4) hours and suffer a loss of income during this period of absence.

If the council member meets the conditions set out in this section, he or she will receive, upon approval by the council, compensation equal to 1/12 of his or her basic remuneration. The board member must submit any supporting documentation (e.g., employer's certificate) satisfactory to the board attesting to the loss of income thus incurred. The payment of each compensation must be subject to a decision by the board.

ARTICLE 8 – Expense Allowance
In addition to all remuneration set out above, each elected official is entitled to an expense allowance equal to half the amount of their base and additional remuneration, up to the maximum allowed under section 19 of the Act Respecting the Remuneration of Elected Municipal Officers.

The amount set in the first paragraph is adjusted annually on January 1st according to the change in the average consumer price index for the previous year, based on the index established for all of Québec by Statistics Canada.

The amount is rounded down to the nearest dollar if it includes a fraction of less than $0.50 and rounded up to the nearest dollar if the fraction is equal to or greater than $0.50. The Minister of Municipal Affairs, Regions and Land Occupancy publish the result of this adjustment in the Gazette officielle du Québec.

The expense allowance is granted as compensation for expenses inherent to the position that are not reimbursed under Articles 9 to 11 of this regulation.

ARTICLE 9 - Expense Reimbursement
In order to undertake, in the course of their duties, an action that results in an expense on behalf of the municipality, any elected official must receive prior authorization through a council resolution to perform the action and spend an amount not exceeding the limit set by the council.

However, the mayor is not required to obtain such prior authorization when acting in the course of their duties. The same applies to a councillor designated by the mayor to replace them when the mayor is unable to represent the municipality.
The reimbursement of such expenses is subject to Articles 10 and 11 of this regulation.

ARTICLE 10 – Expense Amount
A council member who, in the course of their duties, incurs an expense on behalf of the municipality may, upon presentation of a detailed statement supported by all relevant documentation, be reimbursed by the Municipality for the amount established in the fee schedule set under Article 11 of this regulation or, if no such schedule exists, for the actual amount of the expense.

ARTICLE 11 – Applicable Rate and Required Justification

11.1 Travelling Using Personal Vehicle
11.1.1 When an elected official uses their personal vehicle for authorized municipal travel, they shall be entitled to a reimbursement of $0.60 per kilometre.
11.1.2 Travel claims must indicate the departure point, destination, purpose of the trip, and the total number of kilometres travelled. Claims must be submitted using the prescribed expense claim form.
11.1.3 Taxi will be reimbursed upon presentation of original receipts.
11.1.4 When two (2) or more elected officials or employees travel together to the same authorized event or destination, the individual providing the vehicle shall receive a reimbursement of $0.60 per kilometre.
11.156 No reimbursement shall be made for fines or penalties related to the Highway Safety Code.
11.2 Parking
11.2.1 Reasonable parking fees shall be reimbursed upon presentation of original receipts.
11.2.2 No reimbursement shall be made for fines or penalties related to parking violations or breaches of the Highway Safety Code.
11.3 Meals During Authorized Travel
11.3.1 The Municipality of Shawville shall reimburse meal expenses incurred during authorized travel, following maximums per individual meal:
· Breakfast: $15
· Lunch: $24
· Dinner: $30
11.3.2 The total reimbursable amount for meals per day shall not exceed $69.
11.3.3 Alcoholic beverages shall not be eligible for reimbursement.
11.4 Hotel Accommodations
11.4.1 Hotel accommodations must be pre-approved in advance by the Municipal Office. This approval shall include the name of the official, the purpose and location of the travel, and the number of nights required.
11.4.2 Reimbursement shall be made for standard accommodation expenses only and must be supported by original, itemized receipts.
11.4.3 Charges for luxury services, personal entertainment, minibar, or additional services not directly related to official business shall not be reimbursed.
ARTICLE 12 – Departure Allowance
The Municipality shall pay a departure allowance to any elected official in accordance with the provisions of the Act Respecting the Remuneration of Elected Municipal Officers.
The council shall determine, by resolution, the terms and conditions of the payment of this allowance.

ARTICLE 13 – Indexation of Remuneration
The remuneration (base and additional) established under this By-Law shall be indexed annually, effective January 1st of each year.

158-25	THEREFORE: it is moved by Julien Gagnon, and resolved that the council of the Municipality of Shawville approve the draft By-Law Number 441-7.  The remuneration of Elected Officials and Reimbursement of expenses in the Municipality of Shawville.


__________________	__________________
Mayor	Secretary-Treasurer 


Discussion with Councilor Julien Gagnon findings from the arena public meeting of Thursday, September 18, 2025

[bookmark: _Hlk210385573]159-25 	Moved by Denzil Yach, that the council of the Municipality of Shawville authorizes to provide two (2) PHS bursaries in the amount of $500.00 each to 
Léa Gagnon and Bradley Arnold. Councilor Katie Sharpe and Julien Gagnon abstain from voting.  Carried unanimously.

Discussion: Heavy Garbage Pick Up October 22, 23 and 24 2025

Correspondence
-Letter received from Bouffe Pontiac re, Christmas Food drive

[bookmark: _Hlk210387496]160-25	Moved by Brent Leach, that the Council of the Municipality of Shawville supports the Christmas Food Drive to be held on Thursday, December 4, 2025, from 6:00 a.m. to 9:00 p.m. at the intersection of Main Street and Centre Street. Carried unanimously. 

-Letter received from Melanie Pieschke requesting permission to close both sides of Main Street on October 18 so they could have a street market and would the Municipality pay for the advertising. 

WHEREAS a letter was received from Melanie Pieschke requesting permission to close both sides of Main Street on Saturday, October 18, 2025, to hold a Street Market.

WHEREAS the letter also requested that the Municipality cover the cost of advertising the event in the Pontiac Journal.

[bookmark: _Hlk210387240][bookmark: _Hlk210387608]161-25	THEREFORE it is moved by Richard Armitage that the Council of the Municipality of Shawville approves the temporary closure of both sides of Main Street on October 18, 2025, for the purpose of holding a Street Market, it is also resolved that the Municipality agrees to pay the cost of the advertisement for the event in the Pontiac Journal.  Carried unanimously. 

Committee Reports
Mayor Bill McCleary
· Discussion: Thank you to council for last four years.

Katie Sharpe
· Discussion: Purchase of Owl and Laptop

Julien Gagnon 
FQM – Report 
Discussion To Obtain Estimates for New Arena Options (GC/CM)




WHEREAS residents expressed mixed views at the public consultation;

WHEREAS Council needs current, market-based pricing to compare renovation with new construction;

WHEREAS a Class-C estimate from qualified General Contractor / Construction Manager (GC/CM) firms will provide a realistic order-of-magnitude cost.

[bookmark: _Hlk210387767]162-25	Moved by Julien Gagnon that the council of the Municipality of Shawville 

1. Mandate the Director General (DG) to seek three (3) written quotes from qualified GC/CM firms for pre-construction estimating services to deliver Class-C estimates for:
0. Option A: New single-pad arena approximately the same size and program as the current arena.
0. Option B: Multi-sport complex (arena plus additional community/recreation spaces sized to local needs).
1. Minimum deliverables for each option:
1. A Class-C capital cost estimate (by major trades) with basic assumptions stated (size, systems).
1. A simple breakdown of eligible vs. ineligible costs under current Québec programs.
1. Allowances for contingency and price escalation, and a rough schedule (design → tender → build).
1. A short note on operating implications (energy/maintenance) and any cost-saving alternatives.
1. Comparison requirement: The DG will use the results to prepare a simple side-by-side comparison of Renovate vs. New (A & B) for Council.

1. Budget & timeline: Approve a not-to-exceed amount of $5,000 (before taxes) from the general municipal budget. The DG will return to Council with a recommended firm for award and target final estimates within [8–10] weeks of contract signature.

1. Furthermore, it is resolved that the DG reaches out to other municipalities who have completed arena builds over the last 2 years to obtain breakdowns and examples of construction costs, comparable to our own project. A minimum of 5 examples should be found.

1. That the DG should obtain all relevant quotes from Cimco for repairs of all equipment due to be replaced over the next 5 years. Any and all possible repairs that could be possible should be included in a prioritized list from most likely to least likely to be required.  Carried unanimously.

Bill Hobbs
SCFD minutes of September 2, 2025

Richard Armitage
Discussion: Purchase a laptop and Owl
Discussion Fountian Memorial Park



163-25	Moved by Richard Armitage that the council of the Municpality of Shawville authorizes to purchase a laptop from WEPC in the amount of $1,313.01 taxes included as requested by the Director General, Crystal Webb.  Carried unanimously.

Second Question Period
Linda Davis discusses Local Purchasing Policy, Student hiring, land sale and open plenary meetings. Christina Armitage asks about decision and discussions with Pontiac Agricultural Society with the arena as it is their building.

164-25	Moved by Julien Gagnon, that the meeting be adjourned at 8:51 p.m.



___________________	_______________________
Mayor 	Director General
