

May 12, 2026

A council meeting of Shawville Council was called to order by Mayor Bill McCleary, at the Town Hall at 6:30 p.m., May 12, 2026, with Councillors, Richard Armitage, 
Inger Elliott, Julien Gagnon, Lyse Lacourse, Katie Sharpe and Lisa Taylor and as well as Sandy Twolan, Assistant Director General.

105-26	Moved by Katie Sharpe and resolved that the agenda be adopted as circulated with an addition under 12.2 Bring in a notice of motion to amend the administration By-Law 416. Carried unanimously.

1. Call to Order 
2. Adoption of Agenda 
3. Declaration of Conflicts of Interest 
4. Adoption of Minutes
· April 14, 2026 – Regular Meeting Minutes 
· April 28, 2026 – Special Meeting Minutes 
5. Visitors’ Question Period 
6. Accounts Presented for Approval 

7. Shawville Arena
7.1 Purchase Floor Scrubber
7.2 Ice Rental Rates

8. Public Works
8.1 Accepting Tender – Generator (Water Tower)
8.2 Trudeau Collision – Door Replacement for Plow Truck
8.3 Terapro Construction – Service on Backhoe
8.4 John Brooks Company – Purchase of Unit for Sewage Plant
8.5 Discussion – Decide type of vehicle to purchase – Truck / Cargo Van
8.6 List of areas to patch and list of streets with conditions

9. New Horizons Grant
9.1 Accepting Quote – Community Lodge Heat Pump
9.2 Accepting Quote – Community Lodge Tables and Chairs

10. Fire Department
10.1 Fire Chief Lee Laframboise – Recommendation to Hire Two Firefighters
10.2 Intermunicipal Agreement on Firefighting Services

11. Administration
11.1 Adoption of French Language Directives 
(Section 29.18 of the Charter of the French Language)
11.2 Transfer of Mutual Funds to GIC
11.3 Sale of Immovables for Non-Payment of Property Taxes – 2026
11.4  Summer Student Shawville RA

12. PAC – Planning Advisory Committee 
12.1 Accepting the Minor Variance re. 11095625 Canada Inc. 107 West Street (Set Back)
12.2 Bring in a notice of motion to amend the administration By-Law 416 

13. Correspondence 
14. Committee Reports
15. Visitors’ Question Period 
16. Adjournment

106-26	Moved by Lisa Taylor, and resolved that the regular minutes of April 14, 2026, be adopted.  Carried unanimously.

107-26	Moved by Julien Gagnon, and resolved that the special minutes of April 28, 2026, be adopted. Carried unanimously.

Visitors’ Question Period 
	Shelley and Nancy Hodgins would like to honour their father by establishing the James Hodgins Community Award in his name. This annual award will recognize an individual(s) who has made a meaningful contribution to the community. Recipients will be nominated by members of the community, and the award winner will be selected by a committee. 

Accounts Presented for Approval
	
	A&C Auto Parts
	158.71

	Bell Mobility
	305.50

	Bensons
	333.50

	Cain Lamarre LLP
	6 300.43

	Canadian Tire
	415.02

	Core Industrial Gases
	363.14

	Desjardins 
	5 921.72

	Deveau
	4 540.34

	Erwin Mobile Repair
	1 569.41

	Eurofin
	1 267.61

	Fillogreen
	8 991.85

	FQM Assurances
	40 857.56

	Hayes Manufacturing
	159.54

	W.A. Hodgins
	45.27

	Hetek
	206.96

	Hydro-Quebec
	19 010.30

	J&J Grocery
	1 213.89

	Joe Johnson
	178.26

	K.C & Fleurs
	149.47

	Konica Minolta
	277.09

	Kyle Hamelin
	459.90

	Labrie plus
	543.56

	Lee Laframboise
	200.00

	MacEwen
	12 718.25

	Master Card
	3 877.86

	McGrimmons Cartage
	310.43

	MRC Pontiac
	95 214.79

	Olys
	588.35

	Ottawa Compressor Services
	1 028.30

	Palmer Plumbing
	222.32

	Petro Pontiac
	586.00

	Petty Cash
	75.05

	Pitney Bowes Leasing
	229.69

	Pitney Works
	500.00

	Plomberie Environord Inc.
	4 415.04

	Pontiac Printshop
	2 736.86

	Purolator
	7.85

	Receiver General of Canada
	7 060.35

	Reliure
	20.49

	R.E.M. 
	1 665.54

	Revenu Québec
	18 148.35

	Shawville Clarendon Library
	25.00

	Sheppard, Lori
	593.24

	SSQ Financial Group
	4 327.36

	Superior
	4 836.45

	Telebec
	437.49

	Telmatik
	1 958.02

	Telus
	438.83

	Vallee du Pontiac Electrique Inc.
	2 440.51

	Valu-mart
	172.40

	WEPC
	872.66

	Total
	                                           $258 976.51 




Certificate of Availability of Funds

I, the undersigned, Assistant Director General of the Municipality of Shawville, hereby certify that funds are available for the expenses incurred in the accounts listed above.

Signed at Shawville, Quebec this 12th day of May 2026

___________________________________
Sandy Twolan, Assistant Director General

108-26	Moved by Richard Armitage and resolved that the Council of the Municipality of Shawville authorize the payment of the accounts for the month of April in the amount totalling $258 976.51 Carried unanimously. 

109-26	Moved by Lisa Taylor that the council of the Municipality of Shawville authorizes the purchase of a Floor Scrubber for the arena in the amount of $6,999.00 from W. A Hodgins.  Carried unanimously. 

110-26	Moved by Julien Gagnon, that the Council of the Municipality of Shawville authorizes the ice rental rates for the 2026-2027 seasons. Carried unanimously. 

	Ice Rental Rates 2026-2027

	Resolution Number

	League
	Price
	GST
	PST
	Total

	Shawville Minor Hockey
	157.24
	7.86
	15.68
	180.78

	
	
	
	
	

	M.A.H.G.
	89.00
	4.45
	8.88
	102.33

	Friday 6:00 p.m. – 7:00 p.m.
	
	
	
	

	Saturday 9:00 a.m. – 10:00 a.m.
	
	
	
	

	
	
	
	
	

	Shawville Figure Skating Club
	157.24
	7.86
	15.68
	180.78

	
	
	
	
	

	Canskate
	89.00
	4.45
	8.88
	102.33

	Monday 6:00 p.m. – 7:00 p.m.
	
	
	
	

	Wednesday 6:00 p.m. – 7:00 p.m.
	
	
	
	

	Outside Minor Hockey Associations
	200.30
	10.02
	19.98
	230.30

	
	
	
	
	

	Recreational Hockey
	255.94
	12.80
	25.53
	294.27

	
	
	
	
	

	Outaouais Senior A Hockey League
	255.94
	12.80
	25.53
	294.27

	
	
	
	
	

	Tournaments
	170.67
	8.53
	17.02
	196.22

	Flying Elbows, Darcy Findlay, etc.
	
	
	
	

	Clinic Rate
	157.24
	7.86
	15.68
	180.78

	
	
	
	
	

	Pontiac Provincial Tournament
	157.24
	7.86
	15.68
	180.78

	Atom/Pee Wee, Midget/Bantam
	
	
	
	

	
	
	
	
	

	Dr. S. E. McDowell & PHS
	100.24
	5.01
	10.00
	115.25

	
	
	
	
	

	MRC Pontiac/Senior Hockey
	162.02
	8.10
	16.16
	186.28

	
	
	
	
	

	Afternoon Rate (Monday – Friday)
	162.02
	8.10
	16.16
	186.28

	
	
	
	
	

	Public Skating Sponsorship - per season
	66.85
	No Tax
	66.85

	Tuesday, Saturday
	
	
	
	

	Birthdays, Family Rentals & Holidays
	115.00
	No Tax
	115.00

	
	
	
	
	

	Shinny Hockey
	10. 00
	No Tax
	10.00

	Amount per player ($110 minimum charge)
	
	
	
	

	User Fees
	250.00
	No Tax
	250.00




111-26	Moved by Richard Armitage, that the council of the Municipality of Shawville authorizes to accept the lowest tender received from Toromont Caterpillar for the purchase of the 150-kw generator under option 3 offer number 221649 rev10 to be used at the Water Tower in the amount of $78,150.00 plus taxes. Price includes transport and set-up.  Carried unanimously. 

[image: ]


112-26	Moved by Inger Elliott, that the Council of the Municipality of Shawville authorizes the hiring of Trudeau Collision to replace the door on the plow truck for a total amount of $2,420.31, taxes included, File #0946.  Carried unanimously. 

113-26	Moved by Lisa Taylor, that the Council of the Municipality of Shawville authorizes the servicing of the backhoe by Terapro Construction for a total amount of $5,846.77, taxes included, Estimate #SQT003993.  Carried unanimously. 

WHEREAS the existing unit has reached a condition where replacement is being considered; and

WHEREAS a proposal has been received from John Brooks Company for the supply of a complete replacement unit; and

WHEREAS the proposed equipment includes a controller, mechanical components, and associated installation and electrical work;

114-26	THEREFORE it is moved by Katie Sharpe.
1. The purchase of one (1) complete replacement unit from John Brooks Company, as outlined in Proposal A, be approved in the total amount of $30,682.16 (excluding applicable taxes).
2. The purchase includes:
· Controller in the amount of $6,240.37
· Supply of a complete unit featuring:
· Grey cast iron construction
· Steel ripper rotor
· Duronit cartridge stationary ring pairing
· NBR O-rings
· High wear-resistant steel wear plates
· Parallel shaft geared motor (SK3292 top shaft / SK3282 bottom shaft)
· NORD Drive systems geared motor (3HP, 575V, 46 RPM, TEFC)
3. Installation shall be completed by Public Works staff (estimated one (1) day), with electrical work (motor connection and controller wiring) to be completed within one (1) additional day.
4. Funding for this purchase shall be allocated from the appropriate approved budget line 02-41500-526.
5. The Assistant Director General hereby is authorized to proceed with the procurement and execute any necessary documentation to complete the purchase. Quote #WQ-2603-83000659-0.  Carried unanimously.

Discussion: Council decided to purchase a Cargo Van for Public Works          

Discussion: List of areas to patch and list of streets with conditions

WHEREAS the existing heating and cooling equipment requires replacement to ensure continued reliable service;

WHEREAS a proposal has been received from TJ Refrigeration Inc. for the supply and installation of a new HVAC system;

115-26	THEREFORE, it is moved by Lyse Lacourse that:
1. The purchase and installation of one (1) York 3-ton modulating side discharge heat pump system from TJ Refrigeration Inc. be approved in the amount of $9,875.00 plus applicable taxes.
2. The scope of work includes supply and installation of the following components and services:
· York 3-ton modulating side discharge heat pump system
· R-410A refrigerant system
· V150 air exchanger
· Ecole smart thermostat
· Line set and surge protection
· Pad, stand, and mounting brackets
· Simplified ductwork modifications
· Advanced wall control
· Full installation
3. The system shall include a 10-year parts warranty as provided by the manufacturer.
4. Funding for this project shall be drawn from the appropriate approved budget allocation. Quote #WQ-2603-83000659-0 Carried unanimously. 

Discussion: New Horizon Grant  

116-26	Moved by Katie Sharpe, that the council of the Municipality of Shawville authorizes the acceptance of the recommendation from Fire Chief Lee Laframboise to appoint Matthew Hobbs and Ryan Lang as new members of the Shawville/Clarendon Fire Department. Carried unanimously.

WHEREAS the Municipality of Shawville recognizes the importance of coordinated emergency response services;

WHEREAS neighbouring municipalities have established a regional intermunicipal mutual aid agreement for firefighting services;

117-26	THEREFORE it is moved by Lyse Lacourse that the Council of the Municipality of Shawville hereby accepts and approves the Intermunicipal Mutual Aid Agreement for Firefighting Services entered between the following:
· Municipality of Alleyn-et-Cawood 
· Municipality of Bristol 
· Municipality of Bryson 
· Municipality of Campbell’s Bay 
· Municipality of Chichester 
· Municipality of Clarendon 
· Municipality of Fort-Coulonge 
· Municipality of L’Île-du-Grand-Calumet 
· Municipality of L’Isle-aux-Allumettes 
· Municipality of Litchfield 
· Municipality of Mansfield-et-Pontefract 
· Municipality of Otter Lake 
· Municipality of Portage-du-Fort 
· Municipality of Rapides-des-Joachims 
· Municipality of Sheenboro 
· Municipality of Thorne 
· Municipality of Waltham 
· Unorganized Territory of Lac-Nilgaut 
· Pontiac Regional County Municipality 

AND FURTHER THAT the Mayor and Director General be authorized to sign the agreement on behalf of the Municipality of Shawville. Carried unanimously.

118-26	Moved by Inger Elliott, that the council of the Municipality of Shawville authorizes the Director General, Crystal Webb, to transfer all funds from the Royal Bank Mutual Funds to a GIC. Carried unanimously. 

119-26	It is moved by Richard Armitage, that the said statement be read and is hereby approved by Council and that the Director General take the necessary steps to have all immovables in the Municipality of Shawville for which the property taxes charged against them have not been paid and will be sold by the Pontiac Regional Council Municipality.  Carried unanimously. 

	WHEREAS: the municipality of Shawville may bid on and acquire immovables put up for sale for unpaid municipal taxes, in accordance with section 1038 of the Municipal Code.

	WHEREAS: certain immovables will be put up for sale due to non-payment of taxes, as per general, or a representative to bid on and acquire certain immovables up for sale due to non-payment of taxes

120-26	It is moved by Richard Armitage, in accordance with the provisions of the Municipal Code, this council authorizes the Director General or Mayor to bid for and on behalf of the Municipality on certain immovables subject to the sale for non-payment to be held on September 10,2026 up to the amount of taxes including principal interest and cost.   Carried unanimously. 

121-26	Moved by Katie Sharpe, that the Council of the Municipality of Shawville authorizes the funding and hiring of one (1) summer student position for the Shawville RA for the 2026 summer season, with wages and related expenses to be paid from the appropriate municipal budget allocation.  Carried unanimously. 
 
122-26	Moved by Lisa Taylor, that the Council of the Municipality of Shawville authorizes the acceptance of the recommendation from the Planning Advisory Committee to approve the minor variance requested by 11095625 Canada Inc., to reduce the required front setback from 8 metres to 1 metre along the lot line of Camperdown Lane for the property located at 107 Rue West.  Carried unanimously.

The purpose of this reduction is to permit the construction of additional storage units. Furthermore, upon this agreement that any issues arising from or affecting this accessory building shall be the sole responsibility of the property owner, 11095625 Canada Inc.  Carried unanimously. 

Correspondence 
-Letter received from Parents Voice re. Touch a Truck Shawville 2026
-E-mail received from Melanie Pieschke re. Street Markets 
-Letter received from Shawville District Minor Hockey Association re. Mill Dam Park during the Shawville Fair
-Thank you letter from Local Orange Lodge #27 for changing their flags. 
-Letter received from Nancy Roussel re. Resolution no Hands off my post office no to cuts at Canada Post

123-26	Moved by Julien Gagnon, that the council of the Municipality of Shawville will supply trucks and an employee for the Parents Voice Touch-a-Truck Shawville 2026 Carried unanimously. 

124-26	Moved by Katie Sharpe, that the council of the Municipality of Shawville authorizes to pay for advertisements for the Street Markets being held on May 9, 2026, August 8, 2026, and October 17, 2026. Carried unanimously. 

Committee Reports
Bill McCleary
Discussion: Fireworks Budget $24,000.00 – $25,000.00

Julien Gagnon 
-Discussion Arena 

WHEREAS the Municipality of Shawville issued a public statement on March 31, 2026, regarding the future operational model of the Shawville Arena;

WHEREAS said communication indicated that the continuation of arena operations beyond the current season would require the establishment of either:
· a multi-municipal partnership model; or
· a community-led operational organization;
WHEREAS the Municipality has indicated that arena operations for the 2026–2027 season cannot reasonably proceed under the current operational and financial structure without external participation and collaboration;

WHEREAS no municipality, organization, or community group has formally approached the Municipality of Shawville to express interest, request information, or initiate discussions regarding participation in the operation of the arena;

WHEREAS Council recognizes that proactive leadership and direct engagement are now required in order to adequately evaluate partnership opportunities before the anticipated September 2026 operational startup period;

WHEREAS Council wishes to ensure that neighbouring municipalities and community stakeholders are provided with clear, transparent, and standardized information regarding:
· arena operations;
· historical and projected financial information;
· infrastructure considerations;
· governance models;
· operational expectations; and
· potential partnership opportunities;
125-26	THEREFORE, IT IS MOVED BY Julien Gagnon and resolved that:

1. The administration of the Municipality of Shawville be mandated to prepare a formal presentation package regarding the future operational and governance options for the Shawville Arena;

2. Said presentation package shall include, at minimum:
· current operational structure;
· historical operational and capital financial information;
· projected financial requirements;
· identified operational challenges;
· possible partnership/governance models;
· anticipated timelines; and
· potential municipal and community participation opportunities;
3. Administration shall present the completed draft presentation package to Council for review and approval no later than the regular Council meeting scheduled for June 9, 2026;

4. Following Council approval, administration shall coordinate and schedule formal presentation meetings with council members, neighbouring municipalities and interested stakeholders between the June 2026 and July 2026 regular Council meetings;

5. At minimum, presentations should be offered to:
· the Municipality of Clarendon;
· the Municipality of Bristol; and
· the Municipality of Pontiac;
6. Administration be further directed to communicate with additional municipalities, organizations, user groups, and community stakeholders, where deemed appropriate by Council;

7. Administration shall report back to Council regarding:
· meetings held;
· feedback received;
· expressions of interest; and
·     potential partnership opportunities arising from this process.

Lyse Lacourse
Discussion : MADA 
Lisa Taylor
Discussion: Fire Training Centre 


126-26	Moved by Lisa Taylor that the Council of the Municipality of Shawville authorizes to donate backhoe and operator for 4 hours at the Fire Training Centre.   Carried unanimously. 

Richard Armitage
Discussion:  User Fee Double BB
Discussion: Heavy Garbage - May 27th 28th and 29th will be advertised 
Discussion: Purchase Street Lights Hydro Québec 2026  

127-26	Moved by Richard Armitage, that the council of the Municipality of Shawville authorizes to cancel the user fee for the Shawville BB League.  Carried unanimously.

   Inger Elliott
	Discussion: Purchase and Plant Flowers
	PHS – Supplying the flowers 

Katie Sharpe
Discussion: Garbage and Recycling Schedule
To get quotes re. Strategic Planning

128-26	Moved by Julien Gagnon, that the meeting be adjourned at 8:06 p.m.


______________________                                                    _______________________
Mayor                                                                                        Ass’t Director General 
2
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COT - Diesel Generator Procurement only
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1,00 DIESEL GENSET, 200kW 103 163,41 $ 97 000,00 $ 89 732,00 % 87 250,00 $
2,00 FUEL TANK Included Included 12 878,00 $ Included
2,01 Double wall sub base tank 1417 L 1170 L 1135L
2,02 Autonomy 24hrs 22hrs 22HRS
3,00 NOISE (within 5dBA) 79,6 dBA 75 dBA 79,6 dBA
4,00 |AUTOMATIC TRANSFER SWITCH Included Included 4 650,00 $ Included
5,00 DELIVERY Included Included 3500,00% Included
6,00 INSTALLATION AND UNLOADING Excluded Excluded Excluded Excluded
7,00 COMMISSIONING Included Included Included Included
8,00 |WARRANTY 2 years 2 years / 1000hrs 3 years / 3000hrs
9,00 |WARRANTY EXTENSION (5-year total) 4 720,00 $ 3600,00 $
10,00 |LEAD TIME 18-22 weeks 32-36 weeks TBD
11,00 |NEAREST SERVICE CENTER Ottawa Gatineau / Montréal Ottawa/Gatineau
12,00 |PRICING $ 107 883,41 | $ 100 600,00 | $ 110 760,00
13,00 [DIFFERENCE ($) $ 2063341 | $ 13 350,00 | $ 23 510,00 -
14,00 |DIFFERENCE (%) 24% 15% 27% 0%
1,00 DIESEL GENSET, 150kW 89 840,00 $ 78 150,00 $
2,00 FUEL TANK Included Included
2,01 Double wall sub base tank 1170 L
2,02 Autonomy 27hrs
3,00 NOISE (within 5dBA) 71 dBA 75,4 dBA
4,00 |AUTOMATIC TRANSFER SWITCH Included Included
5,00 DELIVERY Included Included
6,00 INSTALLATION Excluded Excluded
7,00 COMMISSIONING Included Included
8,00 |WARRANTY 2 years / 1000hrs
9,00 |WARRANTY EXTENSION (5-year total) 3 600,00 $ N/A
10,00 |LEAD TIME 32-36 weeks
11,00 |NEAREST SERVICE CENTER Gatineau / Montréal Ottawa/Gatineau
12,00 |PRICING $ - $ 93 440,00 | $ -
13,00 |DIFFERENCE ($) $ 15 290,00 -
14,00 |DIFFERENCE (%) 20% 0%
Sound level is within range
Meet 24hrs autonomy requirement
Pros Best warranty
Best lead time
Lowest cost
Cons Second highest cost Longest lead time Highest cost

Recommendations

The offer from Toromont meets the
requirements and represent the most
competitive offer





